
Inter nat ional  Analy t ical  Group,  Inc .  

International Analytical Group, 
Inc. (IAG) has an on-going 
working relationship with a 
major oil company for projects 
in the Caribbean and Latin 
America.  The projects involve 
varying degrees of involve-
ment from IAG but typically 
include:  preliminary meetings 
with the senior manager of 
the oil company’s interna-
tional division and project 
managers, sample manage-
ment, data review and valida-
tion, electronic transmittal of 
laboratory results, data inter-
pretation and regular commu-
nication with the client. 

  

Before each individual pro-
ject , IAG meets with the oil 
company’s senior personnel 
to discuss the project require-
ments, degree of IAG involve-
ment, format of the laboratory 
report, and forms of delivery 
of results to minimize stand-
by time of personnel at the 

work site. 

 

IAG has worked with 
this client in the Cay-
man Islands, U.S. Vir-
gin Islands, Bahamas, 
Surinam, Guatemala, 
Nicaragua, Costa Rica, 
and Panama.  In some 
cases, IAG has col-
lected samples and 
has also provided pick-
up of samples at the 
job sites. IAG person-
nel take custody of the 
samples at the work 
site, review chain of 
custody (COC) docu-
ments, and pack the 
samples for overnight 
shipment to a laboratory in 
the United States.  In addi-
tion, IAG representatives pre-
pare all the necessary docu-
ments to prevent delay of the 
samples in the country of 
origin and/or  U.S. Customs.  
IAG personnel in Florida track 

the samples and ensure their 
timely delivery to the labora-
tory.  Once the samples arrive 
in the laboratory, IAG person-
nel review the COC docu-
ments to ensure the samples 
are correctly logged in and 
analyzed promptly.     

CO L LE C TI ON OF SA M P LE S I N T H E 
CA R I B B E A N A N D LAT I N AM E R IC A 

Project Highlights: 

• Initial Coordination 
with Project        
Managers 

• Sample Collection 

• Sample Management 

• Shipping of Samples 
to U.S. laboratory 

• Coordination with 
Laboratory 

• Review of Raw Data 
and QA/QC parame-
ters 

• Data Validation 

• Electronic transmittal 
of Results 

• Data Interpretation  

• Regular Monitoring 
of Project Progress 

• Regular Communica-
tion with Client 

• Electronic and Hard-
Copy Laboratory   
Report 

 

INTERNATIONAL SERVICES 

D A T A  R E V I E W , V A L I D A T I O N  A N D  
T R A N S M I T T A L  O F  L A B O R A T O R Y  R E S U LT S  

IAG’s project manager visits 
the laboratory regularly to 
discuss the progress of the 
project with the laboratory 
manager.  If any potential or 
actual problems are detected, 
IAG meets with the labora-
tory’s QA/QC director and/or 
the laboratory’s LIMS director.  
IAG personnel reviews the raw 
data for the project and all 
pertinent QA/QC parameters 
(daily blank, calibration check, 

spike and spike duplicate, 
calibration curve, and surro-
gate recovery).  

The laboratory transmits the 
analytical results to the IAG 
project manager via e-mail.  
IAG reviews the results for 
accuracy and format.  Once 
its review is complete, IAG 
authorizes the laboratory to 
transmit the laboratory results 
to the Client’s Project Man-
ager via electronic mail. If 

necessary, hard copy results 
are shipped via overnight 
courier to the project man-
ager at the job site. 

IAG and the Client’s represen-
tatives have regular discus-
sions on the progress of the 
individual projects and to 
discuss client needs and po-
tential for improvement.  IAG 
provided field-training materi-
als for the oil company’s per-
sonnel. 


